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EXPLORE Lodging Tax Advisory Committee

O% Meeting
m November 14, 2018 — 10:00 AM

Room #3, Second Floor
AGENDA

EXPLOREAUBURN.COM

CALL TO ORDER
a. Roll Call

APPROVE APRIL MEETING MINUTES

OLD BUSINESS
1) Rules of Procedure Revision — Steve Gross, City Attorney
2) Tourism Updates
a. September 2018 Financials

NEW BUSINESS
1) QA4 Advertising Campaign Update
2) Auburn Adventure Film Festival
3) Review 2019 Grant Applications
4) Second Round of Grant Applications

2019 LTAC MEETINGS
= Next LTAC Meetings: Wednesday, April 10, 2019
Wednesday, November 13, 2019

ADJOURNMENT




k Lodging Tax Advisory Committee

CITY OF — ; Meeting
AU BURN April 11, 2018 - 10:00 AM

WASHINGTON Council Chambers
MINUTES

CALL TO ORDER
The meeting was called to order at 10:43 am by Chairwoman Nancy Backus.

In attendance: Mayor Nancy Backus, Bob Fraser, Susan Roberts, Christian Faltenberger
Excused Absences: Satpal Sohal, Aman Ghag, Andy Cho

Staff present: Doug Lein, Economic Development Manager; Lorraine Chachere, Tourism
Coordinator

APPROVE FEBRUARY MEETING MINUTES
Committee Member Faltenburger motioned to approve the February Special Meeting
minutes. Committee Member Fraser seconded the motion.

MOTION PASSES UNANIMOUSLY 4 - 0.

OLD BUSINESS
1) Rules of Procedure — Amendment
A red lined version of the Rules of Procedure with cleaned up language reviewed by
Legal was offered to Board Members.

Committee Member Fraser motioned to approve the updated Rules of Procedure.
Committee Member Faltenburger seconded the motion.

Chairwoman Backus pointed out that in the proposed amendments there is a 30 day
notice of notifying the Secretary of the Committee. Because the Committee meets
twice a year, this requirement may be problematic.

Motion is tabled until the length of notice required as well as if the five day
requirement of the Agenda being given to the Committee references five business
days is clarified by Legal. Coordinator Chachere will also find out as requested by
Chairwoman Backus if telephonic meetings are permissible to be able to vote on the
Amendments for the Rules of Procedures prior to the next scheduled LTAC meeting
in November.




k Lodging Tax Advisory Committee

CITY OF — ; Meeting
AU BURN April 11, 2018 - 10:00 AM

WASHINGTON Council Chambers
MINUTES

2) Tourism Updates
a. February 2018 Financials
The February Financials were presented and Coordinator Chachere
indicated that the approval of BA#5 was not included in the report yet
had been approved.

b. Spotlight Grant
Auburn Tourism was selected as grant recipient for Port of Seattle's
Spotlight Program in which the Port subsidizes the placement of an ad at
a minimal cost to the grant recipient. Our ad will be placed in Concourse
D and be displayed from April - June. It is all part of generating
awareness of Auburn during shoulder season. Not just for locals who
travel for business, but also for leisure travelers to learn more about
Auburn from our tourism website.

Unfortunately, Auburn was not selected as a recipient in the Port’s
Tourism Marketing Grant program and Coordinator Chachere will speak
with the Port’s Tourism Director for feedback on the proposal submitted.

V. NEW BUSINESS
1) Adopt 2019-2020 Proposed Budget

Manager Lein explained this was a conservative assessment of revenues from
the three new hotels that will be built within the next year.
Chairwoman Backus pointed out that the calculations of the Reserves were not
accurate. Coordinator Chachere will correct them. Committee Member Fraser
suggested that because the LTAC only meets twice a year and to avoid more
Budget Amendments, to bring the budgeted revenues by $15,000 for 2019 and
$15,000 in 2020 to allow for the Tourism Board’s planning and operations.

Committee Member Faltenburger motioned to approve the updated 2019 -2020
revenues to $150,000 and for the 2020 marketing budget to $160,000 to the
anticipated revenue for the Tourism Budget with the corrections to the
Budgeted Reserve Balance, the Reserve Restriction, and the Unrestricted
Reserve Balance. Committee Member Fraser seconded the motion.

MOTION PASSES UNANIMOUSLY 4 - 0.



k Lodging Tax Advisory Committee

CITY OF — ; Meeting
AU BURN April 11, 2018 - 10:00 AM

WASHINGTON Council Chambers
MINUTES

2) Overview of 2019 Grant Application Process and Review Updated Application
Package
Coordinator Chachere provided a timeline, suggested criteria for recipient
selection, scoring sheet, and amended applications and After Event Reports for
the LTAC to review for the upcoming 2019 application process. It was met with
approval from Committee Members to proceed.

V. UPCOMING TOURISM MEETINGS
1) A Night at the Museum — Board Mixer on Tuesday, May 15" 5:30pm — 7:30pm
At last month’s Tourism Board meeting, the Board decided they wished to have a
social mixer to get to bring together the Boards (the LTAC, BIA, ADA) since we all
have shared goals and objectives and can look to ways to work cohesively on
various collaborations. An informal reception on Tuesday, May 15 from
5:30pm — 7:30pm graciously hosted at the White River Valley Museum.

2) Auburn Tourism Forum — Tuesday, November 7t 9AM — 11AM
The goal of the Tourism Forum is to bring everyone together to share
information, our progress of the year, and provide a glimpse of what to
anticipate for 2019. It’s all part of bringing the people and business together
who share common goals as it pertains to marketing Auburn and ensuring
Auburn thriving businesses, so everyone knows what Tourism is doing and we
can figure out ways to help each other meet those goals. The reason it is in
November and not in December is that the BIA has voted to not meet in
December because it is a very busy time for their businesses. Therefore, to
increase the likelihood of more business owners attending, it will take place in
early November ahead of the holidays and busy retail season.

3) Next LTAC Meeting: Wednesday, November 14" at 10AM in Room #3 in City
Hall.

VI. ADJOURNMENT

There being no further business to discuss or conduct, the meeting adjourned at
11:28am.
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CITY OF AUBURN LODGING TAX ADVISORY COMMITFEECOMMITTEE

RULES OF PROCEDURE

Commented [SG1]: This information is covered in Chapter 2.76
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HE—MEETINGS:



LTAC — Rules of Procedure

A. All meetings will be held at the Auburn City Hall, Auburn, Washington, unless
otherwise directed by the Chair-efthe ETAC.

B. Meetings of the EFAC-shall-will be conducted in conformity with the requirements of
the Washington State Open Public Meetings Act, Chapter 42.30 of the Revised Code of
Washington (RCW). Executive sessions can only be held in accordance with the
provisions of Section 42.30.110 RCW

C. The EFAC-CommitteeCommittee shal-will meet twice every year: on annually-when
%hek%wnewuef—ﬁaa#busmes&the second Wednesday i in ADI‘I] and November at 10 00 a.m.

( commented [SG2]: Covered in D.

Geefdma{%ei—the—éh%—&haH—b%epeﬂ—fe—th«rpubhe—

D. Special meetings of the EFAC-CommitteeCommittee shall-will be at the call of the
Chair or by a majority of the Committee. —Spee}&l—meeﬁﬂgs—eﬁthe—%&may—alselee

— A minimum notice of 24
hours shat-will be provided for special meetings in accordance w1th State law.

E. Except as modified by these rules of procedure, Robert's Rules of Order, Newly
Revised, most current version, shallwill -govern the conduct of the meetings.

F. -An agenda shallwill -be prepared in advance of every regular and special meeting of
the EFAC Fodging Fax-Advisory CommitteeCommittee. Meeting agendas and materials

on-items-on-an-agenda-for-aregular meeting shallwill -be provided to members of the

Ledging FaxAdvisery Committee ETACommittee E-not less than five (5) business days
in advance of the regular meeting and as soon as practicable before a —Meetingagendas

aﬁd—mafeeﬂa}s—eﬁ—rtems—eﬁ—aﬂ—&geﬁda—fewspemal meetmg—shal—l—be—pfe’ﬁded—te—members

Page 2 0of 10




LTAC — Rules of Procedure

Iv.

AGENDA:

An agenda shallwill -be prepared for each meeting consisting of the following order of
business:

A+, CALL TO ORDER
Roll Call/Establishment of Quorum

B2.  Approval of Minutes

C3.  Old Business

D4.  New Business

ES.  Next Meeting Details

Fé. Adjournment

G7.  Additional items may be added to the agenda by the Ledging Tax-Advisory
Committee-Chair or a majority of the Committeepersen. The Chair persen

shalwill -have the discretion to amend the order of business.

ELECTION OF OFFICERS:

At.  The Mayor shallwill -serve as Chair. person—A-Deputy-Viee-Chair-shall-be

BNHO emhe
O pPPo O > S S O O

B2. A Vice Chair will be elected from the appointed members of the Board Fhe

b

= = A sen

once-each-year-at the EFACCommittee’s’s first regular meeting of each

calendar year. The term of office of each officer shallwill -run until the
subsequent election.

Ceuneil— The Committ

ee elect other officers by a majority vote.

CHAIR:

At.  The Chairpersen shallwill -preside over the meetings of the Beard
ETACCommittee and may exercise all the powers usually incident of-theto that
office. The Chairpersen shalthas-be-considered-as-a-memberof the Board
LTACand-have the full right to participate in and vote on all matters before
have histher own-vote recorded-in-all-deliberations-of the

Boeard EFACCommittee.

5
o he-motion-

B2.  The Chair rperson-shalimay -have-pewer-to-create temporary
committeesubcommitteess of one or more members. Standing sub-
ceommitteeommittees of the Beard EFACshall-may be created at the direction



LTAC — Rules of Procedure

of the Board EFACCommittee, -and members will be appointed by the
Chairpersen. Standing or temporary eemmitteesubcommittees may be charged
with such duties, examinations, investigations and inquiries relative to one or
more subjects of interest to the Board EFACCommittee. No standing or
temporary subeommitteecommittee shallwill have the power to commit the
Beard EFACCommittee -to the endorsement of any plan or program without

the approval at-theregular-orspeeial-meeting-of the full
Board EFACCommittee.

C3. The Deputy-Vice Chairpersen shallwill perform all the duties of the Chair in

the absence of the Chairpersen;perform-al-the-duties-ineumbent-upon-the
Chairpersen.

D. In-the event-of the-absence-oflf both both the Chalr m—aﬁd V1ce Chalr w111 be

VIIIL.

Page

4

absentpersen, the s
that-meeting-or Chair persen-may delegate the respon51b111tylcs of thls section

to another member. If the Chair does not delegate their responsibilities, the
members of the Committee present at the meeting will select a member to act
as Chair for that meeting.

SECRETARY:

A member of City staff shallwill -act as the Secretary for the Lodging Tax Advisory
Committee EFACCOMMITTEE and shalwill keep a record of all meetings of the
Board EFACCOMMITTEE and its eommitteessubcommittees. These records
shallwill be retained-kept at the City Clerk’s Office.

All public hearings shallwill be electronically recorded verbatimr-and a summary of
the discussion and actions will be recorded as Meeting Minutes.

QUORUM:

A simple majority of the appointed members shallwill -ceonstitute a quorum for the
transaction of business. A simple majority vote of the gueram-members present
shallwill be sufficient to take action on the matters before the Board EFACCommittee;
provided-that. iIf at any time during the meeting, a quorum is no longer present, the
meeting may only continue for the time and duration necessary to fix a time for
adjournment, adjourn, recess or take measures to obtain a quorum.

ABSENCE OF MEMBERS:

In-the-event-of If a member being-is absent S : 3
or-beingabsent-from 100% of the regular meetings durmg any calendar year, w1th0ut

being excused by the Chairpersen, the Chairpersen may requestforhis-or-her
resignationrecommend to City Council that the absent member’s appointment be

10
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terminated and a new member be appointed. To be excused, members must inform the
EFACCommittee’s *s-Secretary orthe Tourism-Coordinator-inadvanee-of before the
meeting date-if theycannotattend-a-scheduled-meeting.

Page 5 0f 10



LTAC — Rules of Procedure

X. VOTING:

at d]b e 61’(‘% E‘ha b% Fei‘eﬂcded as ”G*H.ﬁg iﬁ fﬁ‘ or Gf th% meﬂ.eﬂ,

The Chairpersen, Secretary, or upen-requestfrom-aBoardany

Page 6 0of 10

EFACCommittee -member;- may take-ask for a roll call vote.

Tt-is-the responsibility-ef-eEach member of the Ledging Tax Advisory
Gemmﬁteelﬂ"—AGCommlttee will —te—vete—wheﬂ—lcequested—eﬂ—a—m&ttef

diseuss*eﬂ—aﬂd—veﬂﬂg—eﬂ—a—quesﬂeﬂ—beeaese—eﬁvote unless that member
has a stated-conflict of interest-erappearance-of fairness.

If any member of the Lodging Tax-Advisory-CommitteeEFAC-intends

to abstain; from a vote on the motion, that member shallwill se-advise

the Chairpersen and ;-ifthere-isne-objection-to-the-abstention;shallwill
not partlcmate in dlscussmn or votlng —Femev%aﬂd—abse&t—abst&m

&ﬂd—s-h&H—have—ne—fufthePpamtc—lpaﬂen—m—on the matter Sueh—adwc—e

If a-there is a tie vote-exists, after recording the-Chairperson's—vote-the

motion fails. -However, a motion for denial that fails on a tie vote
shallwill -not be considered an approval. (Note: better practice is that

all motions be worded as an affirmative action).
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XI. CONFLICT OF INTEREST:

A.

Any member of the Beard EFACCommittee who in his-er-hertheir opinion has

a_conflict ofn interest in-any-matter before-the Board LTAC that-would-tend-te
prejudice-his-or-heraetions-under state or City law shalwill -publicly announce

the general nature of the conflict during the meetmg and will not Dartlcmate in

Lawa staff another Commlttee member ora member of the public raises a
question about whether a member has a conflict of interest and the member
does not voluntarily recuse themselves, the Chair may seek advice from the
City Attorney.

XII. AMENDMENT:

Page 7 0f 10
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The Rules of Procedure may be amended at any regular meeting of the Beard
LEFACECommittee by a majority vote of the entire membership. The proposed
amendment sheuld-shallwill be presented in-writing-at-a-preceding regular meetingto
the EFA€ Committee -Secretary not less than 30 days before the regular meeting at
which the EFAE€ Committee- will vote on the proposed amendment.

Page 8 0f 10
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CITY OF AUBURN

LODGING TAX ADVISORY COMMITTEE

RULES OF PROCEDURE

DRAFT UPDATE OCTOBER 25, 2018
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CITY OF AUBURN LODGING TAX ADVISORY COMMITTEE - RULES OF
PROCEDURE
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CITY OF AUBURN LODGING TAX ADVISORY COMMITTEE

RULES OF PROCEDURE
1. 1MEETINGS: [Commented [SG1]: This information is covered in Chapter 2.76 J
ACC
A. All meetings will be held at the Auburn City Hall, Auburn, Washington, unless
otherwise directed by the Chair.
B. Meetings will be conducted in conformity with the requirements of the Washington
State Open Public Meetings Act, Chapter 42.30 of the Revised Code of Washington
(RCW). Executive sessions can only be held in accordance with the provisions of Section
42.30.110 RCW
C. The Committee will meet twice every year: on the second Wednesday in April and
November at 10:00 a.m. | ( commented [SG2]: Covered in D. )

D. Special meetings of the Committee will be at the call of the Chair or by a majority of
the Committee. A minimum notice of 24 hours will be provided for special meetings in
accordance with State law.

E. Except as modified by these rules of procedure, Robert's Rules of Order, Newly
Revised, most current version, will govern the conduct of the meetings.

F. An agenda will be prepared in advance of every regular and special meeting of the
Committee. Meeting agendas and materials will be provided to members of the
Committee not less than five (5) business days in advance of the regular meeting and as
soon as practicable before a special meeting.

II. AGENDA:
An agenda will be prepared for each meeting consisting of the following order of business:

A. CALL TO ORDER

Roll Call/Establishment of Quorum

Approval of Minutes

Old Business

New Business

Next Meeting Details

Adjournment

Additional items may be added to the agenda by the Chair or a majority of the
Committee. The Chair will have the discretion to amend the order of business.

E@EmEmoAw

III. ELECTION OF OFFICERS:
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A. The Mayor will serve as Chair.

B. A Vice Chair will be elected from the appointed members of the Board at the
Committee’s first regular meeting of each calendar year. The term of office of
each officer will run until the subsequent election.

(@ The Committee elect other officers by a majority vote.
IV. CHAIR:
A. The Chair will preside over the meetings of the Committee and may exercise

all the powers usually incident to that office. The Chair has the full right to
participate in and vote on all matters before the Committee.

B. The Chair may create temporary subcommittees of one or more members.
Standing sub-committees may be created at the direction of the Committee,
and members will be appointed by the Chair. Standing or temporary
subcommittees may be charged with such duties, examinations, investigations
and inquiries relative to one or more subjects of interest to the Committee. No
standing or temporary subcommittee will have the power to commit the
Committee to the endorsement of any plan or program without the approval of
the full Committee.

C. The Vice Chair will perform all the duties of the Chair in the absence of the
Chair.

D. If both the Chair and Vice Chair will be absent, the Chair may delegate the
responsibilities of this section to another member. If the Chair does not
delegate their responsibilities, the members of the Committee present at the
meeting will select a member to act as Chair for that meeting.

V. SECRETARY:

A member of City staff will act as the Secretary for the COMMITTEE and will keep a
record of all meetings of the COMMITTEE and its subcommittees. These records will
be kept at the City Clerk’s Office.

All public hearings will be electronically recorded and a summary of the discussion
and actions will be recorded as Meeting Minutes.

VI.  QUORUM:

A simple majority of the appointed members will constitute a quorum for the
transaction of business. A simple majority vote of the members present will be
sufficient to take action on the matters before the Committee. If at any time during the
meeting, a quorum is no longer present, the meeting may only continue for the time

Version Adopted by LTAC on
Page 2 of 5
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and duration necessary to fix a time for adjournment, adjourn, recess or take measures
to obtain a quorum.

ABSENCE OF MEMBERS:

If a member is absent from 100% of the regular meetings during any calendar year,
without being excused by the Chair, the Chair may recommend to City Council that
the absent member’s appointment be terminated and a new member be appointed. To
be excused, members must inform the Committee’s Secretary before the meeting date.

VOTING:

A. The Chair, Secretary, or any Committee member may ask for a roll call
vote.

B. Each member of the Committee will vote unless that member has a
conflict of interest.

C. If any member intends to abstain from a vote on the motion, that
member will advise the Chair and will not participate in discussion or
voting on the matter.

D. If there is a tie vote, the motion fails. However, a motion for denial that

fails on a tie vote will not be considered an approval. (Note: better
practice is that all motions be worded as an affirmative action).
CONFLICT OF INTEREST:

A. Any member of the Committee who in their opinion has a conflict of interest
under state or City law will publicly announce the general nature of the conflict
during the meeting, and will not participate in the matter.

B. If staff, another Committee member, or a member of the public raises a
question about whether a member has a conflict of interest and the member
does not voluntarily recuse themselves, the Chair may seek advice from the
City Attorney.

AMENDMENT:

The Rules of Procedure may be amended at any regular meeting of the Committee by
a majority vote of the entire membership. The proposed amendment will be presented
to the Committee Secretary not less than 30 days before the regular meeting at which
the Committee will vote on the proposed amendment.

Version Adopted by LTAC on
Page 3 of 5
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City of Auburn (EIETITIZNINES
From Oct23,2018 to Nov07,2018
Created On Nov07,2018

Choose Your Own Adventure - Week 2

In week 2 of the Choose Your Own Adventure campaign, the overall metrics have held steady. The one change we made after the first week was to
stop the underperforming Salt Lake City test ads.

The most notable metric that we noticed was the click-through rate on the Vancouver banner ads at nearly 1%. An outlier like this is suggests the
potential of click fraud on a less than reputable site. We don't see clear evidence of that after looking at the individual sites that the ads were served.
The highest clicks have come from TSN.ca (the Canadian ESPN) and CTV.ca (the Canadian ABC).

The Vancouver Facebook/Instagram is dramatically underperforming the other regions and is costing significantly more. If it continues through this
week, we will likely suggest disabling that placement and reallocating its spend. In the meantime, we suggest allocating the remaining Salt Lake City
spend to the Vancouver region since it has exceeded our performance expectations.

Oct31,2018-Nov 07,2018
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l CAMPA'GN SNAPSHOT - PAGE 1 I From Oct23,2018 to Nov07,2018
Created On Nov07,2018

l- OverallStats I~ CustomerJourney

Impressions: 899,520

899.52K

Clicks: 4,102

Page Views: 3,550

Impressions Clicks CTR

b Banner A Google AdWords

199.88K

Clicks CTR

f.. Facebook/Instagram ‘ Explore Auburn.com Website Traffic

00:00:35

Sessions Avg.Session Duration Bounce

Glossaryof Terms
Ad Fraud: Ad Fraud is when acompany knowingly serves ads thatno one will actually see as away to drive “views” and revenue. For example, awebsite can use bots to automatically refresh its pages in order to register ahigh number of page views and appear more attractive as an
inventorysource on ad exchanges.

Average Session Duration:Provides atop-level viewofhowlong users are spending on your website. Google Analytics does notcounttime for the last page viewed during asession. This means thataverage session duration will tend to be skewed lower than the actualamountoftime
people are spending on your website.

Bounce Rate:Bounce rate is the percentage of sessions with asingle pageview. Bounce rate can provide top-levelinsights aboutthe performance of your content. It's also importantto apply contextwhen analyzing bounce rate, since some pages will deliver all of the information
somebodyis looking foronasingle page, for example, astore locator or ablog post.

CPC (Cost perClick): CPCStands for Costper Click. This is the price paid by an advertiser for each ad click received.

CTR(Click-Through Rate):CTR is ametric thatmeasures the number of clicks your ad (s) receive per number ofimpressions.

Impression:Impressions are sometimes called aviewor an ad view, is aterm thatrefers to the pointin which an ad is viewed once by avisitor, or displayed once on aweb page.

Keyword: Google Analytics provide details aboutthe keywords people use in their search to find your website or thattrigger an ad to be displayed.

Pageview: Apageviewis reported when a page has been viewed by auser on your website. In the Google Analytics pages report, by default, your pages are ordered by popularity based on pageviews. This allows you to see which contentis being viewed mostoften.
Post Engagement:The total number of actions that people take involving your ads. Postengagements can include actions such as reacting to, commenting on or sharing the ad, claiming an offer, viewing aphoto or video, or clicking on alink.

Session:Asingle visitto your website, consisting of one or more pageviews. The defaultsession timeoutis 30 minutes, which means thatif someone is inactive on your website for over 30 minutes, then anewsession will be reported if they perform another interaction.



l- California

I- Puget Sound

£» Banner

Placement
California-Banner
Portland - Banner
PugetSound-Banner

Vancouver - Banner

Total @

f.. Facebook

Ad Set

PugetSound -FB/IG
California-FB/IG
Portland - FB/IG

Vancouver - FB/IG

Total @

mpressions Clicks

IE Impressions
81,043
98,475
116,124

68,245

363,887

Impressions
68,816
50,083
85,299

68,314

272,512

Clicks
592
368
583

240

1,783

| PERFORMANCEBY REGION - PAGE 1 |

I- Portland

I~ Vancouver

Total Ad Clicks CTR CPC
279 0.34% $2.49
217 0.22% $4.01
318 0.27% $3.24
657 0.96% $0.93

1,471 0.40% $2.18
CTR CPC Post Engagement
0.86% $0.88 482
0.73% $0.92 301
0.68% $0.88 460
0.35% $1.40 197

0.65% $0.96 1,440

City of Auburn ([ETTREANEN
From Oct23,2018 to Nov07,2018
Created On Nov07,2018

£ BannerCTR

1.0
0.8
0.6
0.4

) - - -
0

California-Banner  Portland -Banner

PugetSound - Vancouver - Banner

f.. FacebookCTR

PugetSound-FB/IG California-FB/IG Portland-FB/IG  Vancouver-FB/IG

1.0

0.8

0.6

CTR

0.4

0.2




A Google AdWords

Campaign Name

Choose Your Own Adventure - Puget Sound
Choose Your Own Adventure - California
Choose Your Own Adventure -Vancouver

Choose Your Own Adventure - Portland

Total @

Impressions
50,601
62,601

34,551

38,866

183,619

| PERFORMANCEBY REGION - PAGE 2 |

Clicks CTR
234 0.46%
158 0.25%
132 0.42%
109 0.28%
633 0.34%

Avg.CPC
$1.54
$2.07
$2.45

$3.17

$2.14

City of Auburn (RSTEZNEN
From Oct23,2018 to Nov07,2018
Created On Nov07,2018

&N Google AdWordsCTR

0.5

0.4
0.3
0.2
0.1

0

Choose YourOwn Choose YourOwn Choose YourOwn Choose Your Own
Adventure - Adventure - Adventure - Adventure - Puget
Vancouver California Portland Sound
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I PERFORMANCE BY AD - PAGE 1 I From Oct23,2018 to Nov07,2018
Created On Nov07,2018

£ Banner-Dance Big

Ad B Impressions Total Ad Clicks CTR CPC

Total @ 83,788 316 0.38% $2.34
CYOA-Dance Big -160x600 10,682 24 0.22% $3.83
CYOA -Dance Big - 300x250 42,483 123 0.29% $2.94
CYOA -Dance Big -300x600 13,000 51 0.39% $2.46
CYOA-Dance Big - 728x90 17,623 118 0.67% $1.35

b Banner-Dine Big

Ad 1 Impressions Total Ad Clicks CTR CPC

Total @ 87,351 268 0.31% $2.87
CYOA-Dine Big - 160x600 11,945 41 0.34% $2.47
CYOA-Dine Big - 300x250 43,292 93 0.21% $4.02
CYOA-Dine Big - 300x600 7,276 67 0.92% $1.05
CYOA-Dine Big - 728x90 24,838 67 0.27% $3.33

b Banner-PlayBig

Ad 15} Impressions Total Ad Clicks CTR CPE

Total @ 69,019 283 0.41% $2.13
CYOA-PlayBig-160x600 10,477 23 0.22% $4.08
CYOA-PlayBig -300x250 30,966 90 0.29% $2.90
CYOA-PlayBig -300x600 6,974 33 0.47% $1.96
CYOA-PlayBig-728x90 20,602 137 0.67% $1.34
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I PERFORMANCEBY AD - PAGE2 I From Oct23,2018 to Nov07,2018
Created On Nov07,2018

£> Banner-Save Big

Ad 12 Impressions Total Ad Clicks CTR CPC

Total @ 78,918 320 0.41% $2.15
CYOA-Save Big - 160x600 11,996 34 0.28% $3.04
CYOA -Save Big - 300x250 30,952 120 0.39% $2.17
CYOA-Save Big -300x600 11,107 69, 0.62% $1.54
CYOA-Save Big - 728x90 24,863 97 0.39% $2.24

£» Banner-ShopBig

Ad & Impressions Total Ad Clicks CTR CPC

Total @ 76,398 306 0.40% $2.20
CYOA-Shop Big-160x600 6,948 23 0.33% $2.67
CYOA-Shop Big -300x250 33,711 101 0.30% $2.83
CYOA-Shop Big -300x600 12,442 60 0.48% $2.00
CYOA-Shop Big -728x90 23,297 122 0.52% $1.69

f.. Facebook

Ad S Impressions Clicks CTR CPC Post Engagement

Total @ 304,167 1,939 0.64% $0.98 1,566
CYOA-Dance Big - FB/IG 94,637 783 0.83% $1.01 597
CYOA-Dine Big - FB/IG 41,958 178 0.42% $1.04 154
CYOA -Play Big - FB/IG 93,798 727 0.78% $0.90 589
CYOA-Save Big - FB/IG 25,191 63 0.25% $1.34 56

CYOA-Shop Big - FB/IG 48,583 188 0.39% $0.98 170
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From Oct23,2018 to Nov07,2018
Created On Nov07,2018

| PERFORMANCEBY AD - PAGE3 |

A Google AdWords

Ad Group Impressions Clicks CTR Avg.CPC

Total @ 199,883 670 0.34% $2.17
PLAYBIG 98,112 262 0.27% $2.38
SHOP BIG 27,242 198 0.73% $2.12
DANCE BIG 37.299 128 0.34% $1.99
DINEBIG 14,359 48 0.33% $1.88

SAVEBIG 22,871 34 0.15% $1.90
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I OTHER KEY METRICS - PAGE 1 I From Oct23,2018 to Nov07,2018
Created On Nov07,2018
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British Columbia California Oregon Washington
A Top 10 Keywords

Keyword Impressions Avg.CPC
outletstore 20,126 103 $2.35
jackpot 5216 101 $2.09
cityofauburn 7202 94 $1.66
casino games 5,805 39 $2.84
table games 16,330 25 $2.39
casino 9,408 21 $2.39
roulette 1,564 18 $2.60
casinos 8,559 14 $2.79
clubin 460 14 $1.81

dance club 2,614 12 $1.53



2019 Lodging Tax Grant Application Overview | Notes:
Overall, seven applications received. Four were deemed ineligible.

2019 Total Amount Requested: $11,250
2019 Total Amount Budgeted: $20,000

Organization / Event Date of Amount Previous 2018 Key Points ATB Comments
Event Requested Applicant? Award
Details
1 GeoTour/Auburn Parks & [TBD $2,750 Y N/A = Dateis not set yet. Two Board Members in favor
Rec. = Requesting funding from |of funding. Doubt of humber
Kent, Renton LTACs and |of overnight hotel stays it
Maple Vdalley EcDev. would generate as inclement
= How would thisimpact |weatherin Spring could
bookings at Auburn impact participation and
hotels? fravel to event.

= Funding Request is for
operation costs, not
marketing of event
aimed for tourism.

2 Petpalooza,/Auburn 5/18/19 [$5,000 Y $3,500 |Social media campaign All three Board Members
Parks & Rec. geared to potential attendees [recommended funding.
50+ miles away.
3 Veterans Day 11/9/19 |$3,500 Y $3,500 - For 2019, to use for “This event is good for hotels.
Parade/Auburn Parks & digital media to target |We get a lot of bookings.”
Rec. cities surrounding “I would like to give more
military bases and money to this. Even double,
active military 2) FB or triple. Hotels see a lot from
posts, videos, geo- this parade.”

targeting near military “They should receive [sic]

bases $10,000.”




EXPLD RE 2019 Lodging Tax Grant Application

oqwm Assessment

i

EXPLOREAUBURN.COM

Evaluation Score Sheet For Grant Applicants

Organization Information

Organization Requested
Name Amount
Contact Person Date of Event

Available Points
Points Awarded

1. Eligibility and Clarity 30 -
a. Is the application package complete and turned in prior to the stated deadline? 5
b. Has the request for funding summarized clearly the purpose of the event and the role funds would benefit if selected? 5
c. Does the project propose an efficient, economical use of the Auburn Lodging Tax funds? 10
d. How well does the event meet the LTAC’s mission and vision to “support the wider promotion and 10
marketing of Auburn in order to attract local travelers and tourism”?
2. Growth and Collaboration Potential 20 -
a. Is the event financially sustainable?. 5
b. Is this a viable event with the potential to grow in attendance and exposure? 5
c. Is there inter-organizational or community partnerships that demonstrates a community collaboration? 5
d. Does the project have broad based community support? 5
3. Value Assessment — Evaluating Impact with Funding 50 -
a. Does this event enhance the lives of local residents as well as visitors’ experience? 10
b. How great is the potential to attract sponsorships and media exposure? 10
c. Wil the project efficiently and effectively increase overnight stays, benefit local restaurants,
stimulate retail sales, and promote visitor intent to return? 10
d. The applicant states clearly how they will recognize the support if granted a Lodging Tax Grant. 10
e. Does the applicant, in the scope of work, provide for an adequate method of the evaluation of outcomes of the 10

proposed project upon completion?

TOTAL SCORE 100

COMMENTS
COMMENTS

Person Submitting Review

Name Date
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APPLICATION OVERVIEW

APPLICATIONS ARE DUE AND MUST BE RECEIVED NO LATER THAN 4:00 . ..| FRIDAY, OCTOBER 5", 2018.
Incomplete and/or late applications will not be considered. Applications may not be amended or changed
after the deadline for submission. The proposal and all documents fil ~ with the City are public records.

Please submit your completed application along with the required documentation to:

City of Auburn

Attention: Lorraine Chachere,
Tourism Coordinator

25 West Main Street

Auburn, WA 98001

OR VIA EMAIL: Ichachere@auburnwa.gov

APPLICATION CHECKLIST

O Completed application (attach additional sheets if necessary).

O a copy of your agency’s current non-profit corporate registration with Washington Secretary of
State.

O 8rochures and/or other supplemental information about your event/activity/facility and/or
recent tourism promotion efforts.

APPLICATIONS ARE DUE NO LATER THAN 4:00 PM ON FRIDAY, OCTOBER 5%, 2018.
LATE APPLICATIONS WILL NOT BE CONSIDERED.

APPLICATION TIMELINE

The Lodging Tax Advisory Committee will review your application at their November meeting. Itis
possible they may wish to interview applicants for more information or clarification.

Should the Lodging Tax Advisory Committee recommend funding for your event/activity/facility, they
will forward their recommendation to the City Council for their review and authorization. Itis
anticipated that funding decisions will be made and announced in January 2019.

How did you hear about Auburn’s Lodging Tax Tourism Enrichment Program?

\We have requested funds in previous
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2019 Application for City of Auburn Lodging Tax Tourism Grant

APPLICATION DEADLINE: FRIDAY, OCTOBER 5*", 2018 by 4:00 PM

Total Amount Requested: $_ Name of Event_Valley Cities Goecaching
Adventure/GeoTour

ORGANIZATION/AGENCY INFORMATION

Auburn Parks, Arts &

Urganizatuon/Agency Nname Federal Tax ID Number

Rick Bruya Recreation

Contact Name Title

910 9th ST SE Auburn WA

IVIalling Address city state Z1p
_253-804-5046 rbruya@auburnwa.

FIIUIIE CIndil AUUTI 5>

Auburn, Kent, Renton & Maple _TBD, Spring

Event Location Event vateys)

Check all service categories that apply to this application:

_____Tourism Promotion/Marketing

_____Operation of a Special Event/Festival designed to attract tourists

_____Operation of a Tourism Promotion Agency

_____Operation of a Tourism-Related Facility owned or operated by a non-profit organization
_____ Operation and/or Capital Costs of a Tourism-Related Facility owned by a municipality

Check which one of the following applies to your agency:

(Note: Priority will be given to non-profit or public (government) agencies for Lodging Tax funding)
_____Non-Profit (Attach copy of current non-profit corporate registration with Washington Secretary of State)
_____ Public Agency

_____ Other

APPLICANT CERTIFICATION

2
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Auburn Parks, Arts & Recreation  

COA\scampbe
Rick Bruya                                                        Recreation Coordinator

COA\scampbe
2750

COA\scampbe
910 9th ST SE                                                 Auburn          WA     98002

COA\scampbe
253-804-5046                                                   rbruya@auburnwa.gov

COA\scampbe
Auburn, Kent, Renton & Maple Valley

COA\scampbe
Valley Cities Goecaching Adventure/GeoTour

COA\scampbe
TBD, Spring 2019
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| am an authorized agent of the organization/agency applying for funding. | understand that my agency
will be required to submit a report documenting economic impact results in a format determined by the
City. | also understand that:

Tourism Promotion Activities or Tourism-Related Facilities:

O This is an application for a contract with the City of Auburn and, if awarded, my organization intends
to enter into a Municipal Services Contract with the City of Auburn.

Events/Festivals:

O the applicant has, or can obtain, general liability insurance in the amount commensurate with the
exposure of the event/festival.

O the City of Auburn will only reimburse those costs actually incurred by my organization/agency and
only after the service is rendered, paid for if provided by a third party, and a completed and signed
Request for Reimbursement/After Event Report (or other form acceptable to the City) has been
submitted to the City, including copies of invoices and payment documentation.

Signature Date

Rick Bruya
Printed or Typed Name
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10/05/18


Describe your tourism-related activity or event:

Valley Cities Geocaching Adventure (or GeoTour, if awarded funding to cover) will be a multi-city endeavor, operated in Auburn, Kent, Renton &
Maple Valley. New geocaches will be hidden in each city and attendees will be required to find a minimum number in each city in order to earn the
geocoin prize. Except for 2016 (which had a bad weather forcast for record high winds that never materialized), we had strong growth for our
previous events (Auburn Geocaching Adventure). Our event was highly re ed amoung the statewide geocaching commmunity, who look
forward to another event. If we are able to be designeated as a formal Geo I our by Geocaching.com, we will receive a greatly increased amount
of publicity through the Geocaching.com website, drawing more vistitors from throughout the US and lilely world-wide. A recent Olympic Peninsula
GeoTour drew people from all over the world.

Describe why tourists will travel to Auburn to attend your event/activity/facility:

Historically, geocachers love to travel to events. Well-run and fun events will draw a good group of locals and visitors. By expanding the 2019
project to include four (4) cities, and hopefully being designated a formal GeoTour, we will receive national and international marketing of our
event/adventure, thus increasing this event to a nationally recognized GeoTour.

Provide an estimate of the number of participants who will attend the event/activity in each of
the following categories. Please use the Calculation Methodology as defined below:

Estimate Calculation
Methodology

(See options below)

As a direct result of your proposed tourism-related
service, provide:

a. Overall attendance at your event/activity/facility 200- oDC olC RS
nnn olS oSE
b. Number of people who travel more than 50 miles for 75- oDC alC oRS
your event/activity nn oIS oSE
c. Of the people who travel more than 50 miles, the oDC olC oRS
number of people who travel from another country or (if50+ alS oSE
state e
d. Of the people who travel more than 50 miles, the oDC oIC oRS
number of people who stay overnight in UNPAID 20 olS oSE

accommodations in Auburn

e. Of the people staying overnight, the number of oDC oIC oRS

people who stay in PAID accommodations o oIS oSE

(hotel/motel/bed & breakfast) in Auburn

f.  Number of paid lodging room nights resulting from oDC oIC oRS

your event/ activity/ facility 25+ olS oSE
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday
=75 paid lodging room nights)

Glossary for Calculation Methodology Options:
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Valley Cities Geocaching Adventure (or GeoTour, if awarded funding to cover) will be a multi-city endeavor, operated in Auburn, Kent, Renton & Maple Valley.  New geocaches will be hidden in each city and attendees will be required to find a minimum number in each city in order to earn the geocoin prize.  Except for 2016 (which had a bad weather forcast for record high winds that never materialized), we had strong growth for our previous events (Auburn Geocaching Adventure).  Our event was highly regarded amoung the statewide geocaching commmunity, who look forward to another event.  If we are able to be designeated as a formal GeoTour by Geocaching.com, we will  receive a greatly increased amount of publicity through the Geocaching.com website, drawing more vistitors from throughout the US and lilely world-wide.  A recent Olympic Peninsula GeoTour drew people from all over the world.
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Historically, geocachers love to travel to events.  Well-run and fun events will draw a good group of locals and visitors.  By expanding the 2019 project to include four (4) cities, and hopefully being designated a formal GeoTour, we will receive national and international marketing of our event/adventure, thus increasing this event to a nationally recognized GeoTour.
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< Direct Count: (DC) Actual count of visitors using methods such as paid admissions or
registrations, clicker counts at entry points, vehicle counts or number of chairs filled. A direct
count may also include information collected directly from businesses, such as hotels, restaurants
or tour guides, likely to be affected by an event.

< Indirect Count: (IC) Estimate based on information related to the number of visitors such as
raffle tickets sold, redeemed discount certificates, brochures handed out, police requirements for
crowd control or visual estimates.

% Representative Survey: (RS) Information collected directly from individual visitors/
participants. A representative survey is a highly structured data collection tool, based on a defined
random sample of participants, and the results can be reliably projected to the entire population
attending an event and includes margin of error and confidence level.

< Informal Survey: (IS) Information collected directly from individual visitors or participants in
a non-random manner that is not representative of all visitors or participants. Informal survey
results cannot be projected to the entire visitor population and provide a limited indicator of
attendance because not all participants had an equal chance of being included in the survey.

< Structured Estimate: (SE) Estimate produced by computing known information related to the
event or location. For example, one jurisdiction estimated attendance by dividing the square
footage of the event area by the international building code allowance for persons (3 square feet).

< Other: (please describe)

Is there a host hotel for your event?  Yes O Nol:l

If yes, list the host hotel(s):
Not at this time, but very

If a host hotel(s) was/were used last year, please provide an estimate of how many rooms were

booked last year at each hotel.
We know that at least four out-of-town people who attended last year stayed 1-2

Describe the prior success (number of attendees, media exposure, etc.) of your

event/activity/facility in attracting tourists:

2015 was the initial year, with over 100 attendees at the opening launch event. 2016 was the supposed bad weather year that never
materialized, so we were down to around 75 attendees, when we had expected many more coming from longer distances. 2017 showed growth
with almost 200 people attending the opening launch event. Expansion is sure to bring more visitors, as we have been asked numerous times
over the summer if we were holding a 2018 event. We delayed it until 2019 in order to expand and improve the event.

Describe your target tourist audience (location, demographics, etc.):

Our largest audience will be all of Washington state, adjoining areas of Oregon, Idaho and British Columbia. Additional marketing from
Geocaching.com through a formal GeoTour, a world-wide audience will be specifically notified of a new GeoTour and draw a much larger
number of attendees from a much broader area.

Describe how you will promote your event/activity/facility to attract overnight tourists:
We have a contact list of over 200 individuals who have attended past events and are anxious to return to an event they consider to be of high
quality. It will als be promoted through various media of Washington State Geocaching Association (WSGA), and Geocaching.com.
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Not at this time, but very possible.  

COA\scampbe
We know that at least four out-of-town people who attended last year stayed 1-2 nights.
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2015 was the initial year, with over 100 attendees at the opening launch event.  2016 was the supposed bad weather year that never 
materialized, so we were down to around 75 attendees, when we had expected many more coming from longer distances.  2017 showed growth with almost 200 people attending the opening launch event.  Expansion is sure to bring more visitors, as we have been asked numerous times 
over the summer if we were holding a 2018 event.  We delayed it until 2019 in order to expand and improve the event.
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number of attendees from  a much broader area.
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8. How do you intend to use the Lodging Tax funds if selected as a grant recipient? (Please be as

descriptive as possible with the strategy, plan and reasons for your application.)
Lodging Tax funds will cover costs for the formal GeoTour, the increased cost for a multi-city coin (similar to the one done by Tri-Cities each year in
their annual geocaching adventure that covers four cities), light breakfast items at event launch, containers to hold the newly placed geocaches and
other items placed in the geocaches, printing of logbooks and labels for geocaches placed.

9. Describe how you will promote lodging establishments, restaurants, and businesses located in the
City of Auburn. What will the City of Auburn/Tourism get in return for funding (e.g. logos, links
print material, radio, TV etc.)?:

The coin will include the logo for each city involved as they will share expenses equally. We will put together a flyer to list hotels, resturants, etc.,
who welcome geocaching and may offer a discount for those participating in the event.

10. Are you applying for Lodging Tax Grants from another community? Yes O No[d

If yes, list the other jurisdiction(s) and amount(s) requested.
Yes, Kent application has been made and Renton will be made when they announce the dates it is available. Maple Valley has no hotels, so their
Economic Development Department believes that funding will come from their Parks Department and /or Economic Development funding. All cities
will share equally in the project.
11. What will you or your organization do differently this year that will improve upon last year’s

event?
By being designated a formal GeoTour, our marketing reach will vastly increase by huge numbers as evidenced by data developed by those attending

such events. After the opening event weekend, goecachers will continue to arrive to complete the adventure/GeoTour, which continues until all
geocoins are gone, which usually takes 6-12 months.

12. What is the overall budget for your event/activity/facility? Please provide an itemized list

identifying each type of expenditure to be reimbursed.
Geocaching.com Silver Level GeoTour $3000; Geocoin (300)- 0, this is a four part coin with each section representing each city; Light food
items for launch $250; Printing of passports, maps, hints & parking coordinates $500, Containers for geocache placement (40, 10 in each city)$500;
Office Supplies (labels for containers, log books, supplies, etc) $250; total budget $11,000

25

13. What percent of your budget are you requesting from Auburn Lodging Tax Fund? %

14. Please identify your top 5 sources of revenue anticipated for your 2019 event not including
requested City of Auburn LTAC funds. (Please do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds
Available

Kent L o

"Renton Tourism $2750 N¢ N

Maple Valley Econ. Development or Parks ~ $2750

No o

15. What will you cut from your proposal or do differently if full funding for your request is not
available or recommended?

If we are unable to receive funding to cover the proposed budget from all sources, we will revise the event to include only the cities who contribute.
We will change how many coins and the design of the coin but still include all cities that contribute. We may not be able to get the GeoTour
designation if we don't get full funding from all four cities. If funding from only two cities we would reduce overall cost to keep within pledged
funding from contributing cities.

6
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their annual geocaching adventure that covers four cities), light breakfast items at event launch, containers to hold the newly placed geocaches and other items placed in the geocaches, printing of logbooks and labels for geocaches placed.
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geocoins are gone, which usually takes 6-12 months.
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Geocaching.com Silver Level GeoTour $3000; Geocoin (300)-$6500, this is a four part coin with each section representing each city; Light food items for launch $250; Printing of passports, maps, hints & parking coordinates $500, Containers for geocache placement (40, 10 in each city)$500; Office Supplies (labels for containers, log books, supplies, etc) $250; total budget $11,000 
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16. Funding History
Was this event previously funded with Auburn lodging tax funds in the past four years?
YES NO

Funded in 2015, 2016 but not funded in 2017 (Parks, Arts & Rec Department
17. If yes, how much funding did you receive in:

2015 33000 o 2017 % 2018

18. Number of total years you have received City of Auburn lodging tax funds: Two

19. If you received a 2018 Lodging Tax Grant, please fill out the attached report showing how funds
awarded were used. If you were not a 2018 grant recipient, there is no need to complete one.
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APPLICATION OVERVIEW

APPLICATIONS ARE DUE AND MUST BE RECEIVED NO LATER THAN 4:00 PM FRIDAY, OCTOBER 5%, 2018.
Incomplete and/or late applications will not be considered. Applications may not be amended or changed
after the deadline for submission. The proposal and all documents filed with the City are public records.

Please submit your completed application along with the required documentation to:

City of Auburn

Attention: Lorraine Chachere,
Tourism Coordinator

25 West Main Street

Auburn, WA 98001

OR VIA EMAIL: Ichachere@auburnwa.gov

APPLICATION CHECKLIST

E/Completed application (attach additional sheets if necessary).

O a copy of your agency’s current non-profit corporate registration with Washington Secretary of
State.

E’ Brochures and/or other supplemental information about your event/activity/facility and/or
recent tourism promotion efforts.

APPLICATIONS ARE DUE NO LATER THAN 4:00 PM ON FRIDAY, OCTOBER 5", 2018.
LATE APPLICATIONS WILL NOT BE CONSIDERED.

 APPLICATION TIMELINE

The Lodging Tax Advisory Committee will review your application at their November meeting. It is
possible they may wish to interview applicants for more information or clarification.

Should the Lodging Tax Advisory Committee recommend funding for your event/activity/facility, they
will forward their recommendation to the City Council for their review and authorization. It is
anticipated that funding decisions will be made and announced in January 2019.

How did you hear about Auburn’s Lodging Tax Tourism Enrichment Program?

Vast Recipiont
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2019 Application for City of Auburn Lodging Tax Tourism Grant

APPLICATION DEADLINE: FRIDAY, OCTOBER 5", 2018 by 4:00 PM

Total Amount Requested: $ 5,000,03/ Name of Event AUIDLLYH‘S Pe;\’pmloom

ORGANIZATION/AGENCY INFORMATION

Lty of Auburn Favks, Avts & Rec, al- ko022

Organlization/Agency Name Federal Tax ID Number

CILHS'\*X Pachuiarz Slmual Evende Condinator
ontact Name Titld

Q1o Niath &t §€ Aubwrn WA Q8002

Mailing Address City State Zip
15%-95( - 2052 Lpachddairy @ guburnyd,dov

Phone Email Address J
Came Farm fuvk SaMVAmv,Maq I, 2014

Event Location Event Date(s) !

Check all service categories that apply to this application:
_____Tourism Promotion/Marketing
_~" Operation of a Special Event/Festival designed to attract tourists
Operation of a Tourism Promotion Agency
Operation of a Tourism-Related Facility owned or operated by a non-profit organization
____ Operation and/or Capital Costs of a Tourism-Related Facility owned by a municipality

Check which one of the following applies to your agency:

(Note: Priority will be given to non-profit or public (government) agencies for Lodging Tax funding)
__Non-Profit (Attach copy of current non-profit corporate registration with Washington Secretary of State)
_ +~ Public Agency

____ Other

APPLICANT CERTIFICATION
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| am an authorized agent of the organization/agency applying for funding. | understand that my agency
will be required to submit a report documenting economic impact results in a format determined by the
City. lalso understand that:

Tourism Promotion Activities or Tourism-Related Facilities:

4 This is an application for a contract with the City of Auburn and, if awarded, my organization intends
to enter into a Municipal Services Contract with the City of Auburn.

Events/Festivals:

LA The applicant has, or can obtain, general liability insurance in the amount commensurate with the
exposure of the event/festival.

B/The City of Auburn will only reimburse those costs actually incurred by my organization/agency and
only after the service is rendered, paid for if provided by a third party, and a completed and signed
Request for Reimbursement/After Event Report (or other form acceptable to the City) has been
submitted to the City, including copies of invoices and payment documentation.

Y (hheron— afiajiv

Signature ! Date

Vyishy L. Pachaarz

Printed or Typled Name




ecf wleie

AUBURN

+*+ WASHINGTON

'

1. Describe your tourism-related activity or event: ) )

VeApalooza, 15 a \arge-scale fectival dééiﬁ hed for _ammal lovers., The “Free! event |
15 held avmuall( h Mw/ & features a variehy of animal entertainment gnd
atvactions for all w}oyJ The mix of festival activitres includes a 3¢/5K Do

Trok Fun Run, & petting 2o and other children's activities, a variety of pet lntests,
an agi\u‘i\/ ared, over” 150 vendorsj pet adophoSMS, low-(ost serviteS and imore,

2. Describe why tourists will travel to Auburn to attend your event/activity/facility:

Perpalosza is 4 niche ¢vent for pet-lovers and foiks have Shown they arve

willing to fravel fv +his evend. The number of participants vendors, Sponsors

and Festival-gocrs donfinues 4o e beginﬂt'-ﬂj with just a few hundred Doj
Tt Y(lrhulpamG ln 2008 4o over boo at the 2016 eyent.

3. Provide an estimate of the number of participants who will attend the event/activity in each of
the following categories. Please use the Calculation Methodology as defined below:

As a direct result of your proposed tourism-related Estimate | Calculation
service, provide: Methodology
(See options below)
a. Overall attendance at your event/activity/facility oDC mIC ORS
500
! olS oSE

b. Number of people who travel more than 50 miles for "MO oDC lC aRS
your event/activity ' alS mSE

c. Ofthe people who travel more than 50 miles, the oDC oIC oRS
number of people who travel from another country or h0 olS ®SE
state

d. Of the people who travel more than 50 miles, the oDC alC cRS
number of people who stay overnight in UNPAID 05 olS mSE
accommodations in Auburn

e. Ofthe people staying overnight, the number of oDC alC cRS
people who stay in PAID accommodations %0 alS mSE
(hotel/motel/bed & breakfast) in Auburn

f.  Number of paid lodging room nights resulting from , 5 @DC olC oRS
your event/ activity/ facility 4 oIS oSE
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday
=75 paid lodging room nights)

Glossary for Calculation Methodology Options:
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< Direct Count: (DC) Actual count of visitors using methods such as paid admissions or
registrations, clicker counts at entry points, vehicle counts or number of chairs filled. A direct
count may also include information collected directly from businesses, such as hotels, restaurants
or tour guides, likely to be affected by an event.

% Indirect Count: (IC) Estimate based on information related to the number of visitors such as
raffle tickets sold, redeemed discount certificates, brochures handed out, police requirements for
crowd control or visual estimates.

< Representative Survey: (RS) Information collected directly from individual visitors/
participants. A representative survey is a highly structured data collection tool, based on a defined
random sample of participants, and the results can be reliably projected to the entire population
attending an event and includes margin of error and confidence level.

<+ Informal Survey: (IS) Information collected directly from individual visitors or participants in
a non-random manner that is not representative of all visitors or participants. Informal survey
results cannot be projected to the entire visitor population and provide a limited indicator of
attendance because not all participants had an equal chance of being included in the survey.

% Structured Estimate: (SE) Estimate produced by computing known information related to the
event or location. For example, one jurisdiction estimated attendance by dividing the square
footage of the event area by the international building code allowance for persons (3 square feet).

% Other: (please describe)

4. Is there a host hotel for your event?  Yes O No B
If yes, list the host hotel(s):

No host hetrel .

If a host hotel(s) was/were used last year, please provide an estimate of how many rooms were
booked last year at each hotel.

S

5. Describe the prior success (number of attendees, media exposure, etc.) of your
event/activity/facility in attracting tourists: . o
Pekpalovza was created in 200840 athvact pet-lovers to Aubura - a hlglf\ky
niche market seqaeint, The numper ot partidpauts, vendors , spnavs and =~ T
feshivtl-goers Cowtinites 1o §ow) with -op attendance €hmated db b 500, Over 5% of
e Dog TVOY parricparts gie from outside Aulurn, Almost lS‘?’%«Hm partict patinag
0Y5 [ome An + miles . VAl fert A are Loming Hom 504 miles
V&V\dDesbcriEgcourﬁgr@t touristh:\udci)encc{y((ﬁ')\c{atioﬁl, éler%gtgj(r%pms}:\gt‘g :alr%(, udin 1:»7% O\,“’m&’ 5?%%'
we ave Vuluzsﬁnz lodging X funds épcc‘afﬁ ml't/ 4o 'iztrg.@f
pet-1oving Tindividuals Fhat live So+ miles Hom Auburn.

7. Describe how you will promote your e\{ent/activity/facility to attract overnight tourists: 4

The overall event 1S advertised veqionally through paid advertisements

N VLrious newspdpers, with owr media p rth<rg” (100, T The Wolt, Modern

Doy Magazine , Gty D0 Magaziag and Vet Connection MflqtfiZl\r\e), e also include

ouv vk inﬁrmaéom in ‘specm\f\/ animal publicationS, oin-line event _

alendar Submissions and sponsored Facehic posts. Additimal Vmurte,hrﬂ includes
- i blas the Gitys Datdlpase of subcivibers

regional posters email blastd tv the | e .1

o vid, bookmarks and figers that are mailed 1o over 100 petfiendy

(st lishiments. & we are awarded funding, we will use It +o mar ket +o

pet-lovers via Facebook, Jrhrouﬂh LityDog Maga 2ine. and other media put|etz

that are 50+ miles Hrom Aulatrne
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8. How do you intend to use the Lodging Tax funds if selected as a grant recipient? (Please be as
des_criptive as possible with the strategy, plan and reasons for your ap_plication.)
;'))Fullam ¢ advahsw-ﬂwck cover, Wiater [ssue) of City Dog Maga2ine
) Month\ E-plast Header (Jan,~mMay,2014) in Gty Dog Magazine's montly ¢lolag
. , Jan, — M st
2. \(/(Lmub‘ LB D0g Tt Promoted mlhwwk {70515+y J g /
H.) Vanous Perpalooza Promoeted Facciook posts.
9. Describe how you veill promote lodging establismg?rest 83‘1:?, and businesses located in the
City of Auburn. What will the City of Auburn/Tourism get in return for funding (e.g. logos, links
print material, radio, TV etc.)?: We witl molud&_ a '!Vllb’fD‘-’H/\c’f Auburn Toy rism
welsike on bhoth the Petpaloviee and 0Dog Trot websies, wWe will (nclude 4 ‘all-ouk’
on ow—ﬁmgpaz}c (‘,M-yDo ad for our petHv dlz hotelg, We will include exploveaulourn, Com
0 POVISD

in +he onfirmatio ) Trotters ve | ¢ our %Ccmotevem‘ bages,
Ll bl ”? ndpcs and © munirfe?‘l‘{(ledsﬁ No Paﬁ

10. Are you applying for Lodging Tax Grants from another co
If yes, list the other jurisdiction(s) and amount(s) requested.

Not ch/u%ﬁnj from another wimmunity.

11. What will you or your organization do differently this year that will improve upon last year’s
event?

We Stvive to enswre +hat our events dont become Stagnadd, 50 we are

continually changing layouts, Seeking new ponsors and pirw‘nergh:ps ool

Confvacting m@x #ew vendors/ en tainers, Tn 2014 we hope to work with

owv medid” partners o wdiize move mgim\ medid, tp reach an mcreased audience,
12. What is the overall budget for your event/activity/facility? Please provide an itemized list

identifying each type of expenditure to be reimbursed. o0 q . _ ;

The ovcmMud\hga- o PeApaloota js %29,000,°; the only éX_Pem‘/ilTqu/ 1)
be veimbur wd e paid marketing expenses +hat speabically relat®
0 additional advexheinﬂ effortz that might be fund ed by the mj Tax Fundg,
13. What percent of your budgetare you requesting from Auburn Lodging Tax Fund? %

14. Please identify your top 5 sources of revenue anticipated for your 2019 event not including
requested City of Auburn LTAC funds. (Please do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds
j Available
Vendor Fees #15,000.7% No 5/15/2004
Sponsorships % 10,000 Ne 5/12( 2004
Dog Tt Registvations  # 10,000, No 5/19[2011
ik Sales ¥ W00 No 5/20i4

15. What will you cut from your proposal or do differently if full funding for your request is not
available or recommended?

We dre only looking 1o exkend /eupplement tur advertisi efforts
we are awarded” gratt Funding. We ake hot geeli \ocﬂguﬁ
iy Funds o off-set he wrent budget. 6



g;i , *ﬂ')%[
AUBURN

16.

17.

18.

19.

* WASHINGTON

Funding History
Was this event previously funded with Auburn lodging tax funds in the past four years?
v~ YES NO

If yes, how much funding did you receive in:

2015 2016 ¥5,000.° 2017 42,500.° 2018 35,500,

Z
Number of total years you have received City of Auburn lodging tax funds: o

If you received a 2018 Lodging Tax Grant, please fill out the attached report showing how funds
awarded were used. If you were not a 2018 grant recipient, there is no need to complete one.
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_ APPLICATION ADDENDUM

Please complete this addendum only if you received a lodging tax grant for the 2018 fiscal year.
APPLICATIONS ARE DUE AND MUST BE RECEIVED NO LATER THAN 4:00 PM FRIDAY, OCTOBER 5%, 2018.
Incomplete and/or late applications will not be considered. This addendum is a requirement for all
previously granted applicants to be considered for the 2019 fiscal year.

Please submit your completed application along with the required documentation to:

City of Auburn

Attention: Lorraine Chachere,
Tourism Coordinator

25 West Main Street

Auburn, WA 98001

OR VIA EMAIL: Ichachere@auburnwa.gov

2018 GRANT liECIPIENT METRICS

o
1. Please indicate the amount your organization requested for the 2018 application period: $ 5 L000. -

2. Please indicate the amount your organization was granted for the 2018 application period:

$.3.500,°”

. Please describe in great detail how the funds you were granted were used for your event:
L) Full-page, full color ad n (‘,ih/l?a? Maga zine (winker 201 Editien). This ad included &«
tallait o sy - Aubiirn ‘hdtele, dnd fargets the Seatle Meto aveds Cortlgad and Son Francispo,
2)) Elast Header in (‘;i+yoeg Magazine monthly cflpmg-r (Ton—May).
2) b voviety of cponcored Tactlood ads fargehng users 50+ milet from Aulucq
40 'Sty 2 Play /, We included gxploredulann “and Zlso our (ebsite ; whidh has o ik t e
4. Please attach any analytics, reports, to describe the effect of the funds received and the impact it ;,Ww(wuwm
had on your event. welgtte W

3

e

that have had on your event: £ W& Wexe not awamdk ‘ﬁ'\L 2019 gnn-r, we wouldnb
have leen ale v .L)H'Cl/ld/fu pplamn{r our LXIS"hg 4dye§~|—’,5)'(g P
b\/ -ﬂqﬁ"@ those 50+ miley ndzide of Aubiirn,

5. Please describe how if your organization had not been awarded a 2018 grant, what impact would

THANK YOU!



Event/Festival Sponsor must submit this report no later than one week after event or in the

designated time frame stipulated in your award letter, along with relevant and requested recelpts.
Failure to provide the requested information will result in non-reimbursement of awarded funds and

non-acceptance of future event application funding.

Please provide a good faith estimate of the number of participants who will attend the event/activity to the best
of your knowledge in each of the following categorles,
The entire report must be completad in its entirety and legible, Any Incomplete reports will not be accepted,

As a direct result of your proposed tourism-related service, Actual Calculation
provided: Methodology
(See below)
Overall attendance at your event/activity/facllity \/ (‘9 D) oDC olC RS
(e \ ( DIS}(SE
Number of people who traveled more than 50 miles for your - oDC oIC IRS
event/activity 01(71 O olS HSE
Of the people who traveled more than 50 miles, the number of wDC oIC oRS
people who traveled from another country or state L\‘M mls%E
Of the people who traveled more than 50 miles, the number of . oDC miC tRS
people who stayed overnight In Auburn &\ @\ alS oSE
Of the people that stayed overnight, the number of people who oDC olC tRS
stayed in PAID accommodations (hotel/motel/bed & breakfast) %—1 O oS mSE
In Auburn :
Number of pald lodging room nights resulting from your event/ . . nDC o€ oRS
| activity/ facility (example: 25 pald rooms on Friday and 50 paid L,\ Q) oS oSE
rooms on Saturday = 75 pald lodging room nights)

Calculation Methodology Optlons:

Direct Count (DC): Actual count of visltors using methods such as pald admisslons or registrations, clicker
counts at entry polnts, vehicle counts or number of chairs fllled. A direct count may also Include
information collacted directly from businesses, such as hotels, restaurants or tour guides, likely to be
affected by an event,

Indirect Count {IC): Estimate based on Informatlon related to the number of visitors such as raffle tickets
sold, redeemed discount certificates, brochuras handed out, pollce requirements for crowd control or
visual estimates.

Representative Survey (RS): Informatlon collected directly from individual visltors/ participants. A
representative survey Is a highly structured data collectlon tocl, based on a defined random sample of
participants, and the results can be rellably projected to the entire population attending an event and
includes margin of error and confldence level,

Informal Survey (IS): Informatlon collected directly from Individual visitars or participants in a non-
randoim manner that Is not representative of ail visitors or partlcipants, Informal survey results cannot be
projected to the entire visltor population and provide a limlted indicator of attendance because not all
participants had an equal chance of belng Included In the survey,

Structured Estimate (SE): Estimate produced by computing known Information related to the event or
location, For example, one Jurisdiction estimated attendance by dividing the square footage of the event
area by the Internatlonal bullding code allowance for parsons (3 square feet).

Other (O): (please dascribe)




Petpalooza Tourism Marketing — 2018

Sponsored Facebook Ads: Notes  Fee
Petpalooza — Event Boost Targeting users 50+ miles from Auburn, $925

with link to Auburn’s Petpalooza web

page, which has a link to

ExploreAuburn.com and a list of Auburn

hotels.
Petpalooza — 3K/5K Dog Trot Boosted Post | Targeting users 50+ miles from Auburn $500
~ Stay and-Play focus with link to Dog Trot Registration.

Included #ExploreAuburn.
Petpalooza — 3K/5K Dog Trot Bosted Post — | Targeting users 50+ miles from Auburn $300
Stay and Play focus with link to Dog Trot Registration.

Included #ExploreAuburn.
City Dog Magazine Advertising ' ‘
Promoting event & pet friendly hotels This advertisement included a call-outto | $975
(Winter 2018 Magazine) stay in Auburn hotels (see ad attached).

CityDog Magazine targets Seattle,

Portland and San Francisco pet owners,
Generic Petpalooza Header in Magazine This will be a generic Dog Trot and/or $800
Monthly e-blast (January, February, March, | Petpalooza header, with link to Auburn’s
April & May) Petpalooza web page, which has a link

to ExploreAuburn.com and a list of

Auburn hotels. CityDog Magazine

targets Seattle, Portland & San Francisco

pet owners. Their e-blast is delivered to

approx. 10,000 addresses.

Total 2018 Advertising with Lodging Tax $3,500
Funds Only

Petpalooza is a large-scale festival designed for animal lovers. The free event is held annually in May and
features a variety of animal entertainment and attractions for all to enjoy. The mix of festival activities
includes a 3K/5K Dog Trot Fun Run, a petting zoo and other children's activities, the Northwest Pet
Contest, an agility area, over 150 vendors and much more. Petpalooza 2018 had another year of
good weather, The Dog Trot had 621 registrants (up from our record of 596 in 2017). The
festival drew an estimated 16,500 people.

The Auburn Tourism Board was given a complimentary booth space at the event to market
hotels and attractions in Auburn to the attendees.

The Lodging Tax Funds are used to extend our advertising efforts; they are not used to off-set
the event advertising budget. The funds are used specifically to target pet-loving individuals
that live 50+ miles from Auburn who may choose to stay and play in Auburn before and/or after
the event.




The overall event is advertised regionally through paid advertisements in the Sound Publishing
regional papers, our media partner (100.7 THE WOLF), specialty animal publications, on-line event
calendar submissions, and sponsored Facebook posts. Additional marketing includes the distribution of
posters, bookmarks and Dog Trot registration forms to the region, email blast to the City’s database of
participants in Parks, Arts & Recreation Programs, and via print materials that are mailed to over 100 pet
friendly business establishments.

Auburn hotels are linked on the Petpalooza web page (www.auburnwa.gov/petpalooza) and Explore
Auburn is promoted in several of our social media posts for guests and participants travelling from
outside the area.

Dog Trot participants: Of the 621 Dog Trotters, 14 came from 50+ miles away from Auburn
(including 4 from out of state — Florida, Nevada & Oregon). 70% of the dog trot participants are
from outside Auburn,

Petpalooza Vendors: 24 vendors from 50+ miles away (which includes 11 from out of state)

Petpalooza entertainers: 8 entertainers came from 50+ miles away (all from Oregon) ~ all
stayed in hotels

2018 Room Nights at Auburn Hotels: 45 Room nights related to Petpalooza




Sponsored Facebook Posts to areas beyond 50+ miles of Auburn:
South to the Vancouver, WA & Portland area; north to Bellingham and further; and east of the
mountains to gain out of town visitors.

Location - Living In:

@ Auburn’s Petpalooza snared an event
Sporsored N

FETPALCOZA is a FREE event for pet lovers and a spetial day for your
four-legged family member or cther furry frend Petpalocza is kicked off at
9:30am with a Deg Trot 2KIEK Fun Run The event features an animal-
related entertainment stage live entertainment. flydog and agility demos. pig
races NutnSource's Community Fnsbee Contest pony ndes. a vanety of pet
contests. an agility area over 150 vender booths. giveaways and lots of
activities to keep both humans and pets entertained

Hide full summary

his prometion ran for 13 days

Your total bu

usb

for this promaticn

Leashed licensed and well-behaved pets weicome

39,664 1,394 $925.00

Actions

Pape | e 11 g
sgetikes [l wsv Auburn's Petpalooza 2018

postiikes [ 3 19 Sat 10 AM Auburn

Comment

@ Auburn's Petpalooza ke Like Page
S or=a &

Stay and play in Auburn during Auburn's Petpalooza 2018

Petpalooza is planned fer Saturday. May 19 from 10am - 5pm Auburn's
Dog Trot 3K/5K Fun Run kicks off the festival at 3 30am at Game Farm

Park The race is chio-time and includes & T-Shirt. The course is flat. easy
and enjoyable for all ages and ability levels Only $23/person to register (522
on event-cday) #petpaloozals #exploreauburm

htips//apm activecommunities com/ __/Activity_ /dog-trot/2605

Shates oY Like (&

motion ran for 13 days

Your total budget for this promotion was $500.00
USD

Only the person who boosted this post can edit it

22,300 392 $500.00

| Actions

cza event Th

| SEM ACT BT B Ao Learn More



live in 3 locations

Location - Living In:

Hide full summary

nis prometion ran for 4 days

Your total bucget fer this promoticn was $300.00
usb

d this post can edit it

17,484 207 $300.00

Actionsg

Page Likes ' 8

Comments |

shares [ 13

@ Auburn's Petpalooza Wb Like Page
- Sporsares N

Stay and play \n Auburn for Auburn's Petpalooza 20153 on Saturday May 19
N
A

A 2KEK Fun Run kicks off the festival at 9 30am at Game Farm Park The
ace 15 chip-ime and includes a T-Shirt. The course s flat. easy and
enjoyakle for all ages and ability levels Early registration of $18/perscn runs
through this Friday. April 20 https://apm activecommunities com/

(Activity_ . /dog-trot/2608 #exploreauburn #petpaloozald

-

Learn Mcre

City Dog Magazine — Header in their monthly eblast

_f aubumpetpalooza geImm




City Dog Magazine—
Full Page/Full Color Magazine Advertisement:

([( S $25 per perse;
e"ai"h)e ‘- Y qshintinduded ¥
(es nt / 15 Bl =
| Mug Bay, ozrreadors | Petting Zoo | Pony Rides | Aglht: :;e:o“s \ORE
est P, R Lt R
auburnwa.gov/petpalooza et Contest | Children’s Activities \

253-931-3043 aror 2
#petpaloozal8 @ AUBURN
“ * v .

“f auburnpetpalooza WASHINGTON

Stay at our pet-friendly hotels
Ask for special Petpalooza pricing
A complete list of hotels can be found at auburnwa.gov/petpalooza



| APPLICATION OVERVIEW

APPLICATIONS ARE DUE AND MUST BE RECEIVED NO LATER THAN 4:00 PM FRIDAY, OCTOBER 5*, 2018.
Incomplete and/or late applications will not be considered. Applications may not be amended or changed
after the deadline for submission. The proposal and all documents filed with the City are public records.

Please submit your completed application along with the required documentation to:

City of Auburn

Attention: Lorraine Chachere,
Tourism Coordinator

25 West Main Street

Auburn, WA 98001

OR VIA EMAIL: Ichachere@auburnwa.gov

APPLICATION CHECKLIST

V] Completed application (attach additional sheets if necessary).

O A copy of your agency’s current non-profit corporate registration with Washington Secretary of
State.

Brochures and/or other supplemental information about your event/activity/facility and/or
recent tourism promotion efforts.

APPLICATIONS ARE DUE NO LATER THAN 4:00 PM ON FRIDAY, OCTOBER 5'", 2018.
LATE APPLICATIONS WILL NOT BE CONSIDERED.

APPLICATION TIMELINE

The Lodging Tax Advisory Committee will review your application at their November meeting. It is
possible they may wish to interview applicants for more information or clarification.

Should the Lodging Tax Advisory Committee recommend funding for your event/activity/facility, they
will forward their recommendation to the City Council for their review and authorization. It is
anticipated that funding decisions will be made and announced in January 2019.

How did you hear about Auburn’s Lodging Tax Tourism Enrichment Program?

Vask Recipiont
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2019 Application for City of Auburn Lodging Tax Tourism Grant

APPLICATION DEADLINE: FRIDAY, OCTOBER 5%, 2018 by 4:00 PM

Total Amount Requested: $ ) O Name of Event H’\L\ourn 's 5"} (,mnu,afl \)(Jrera,ns

Pavade & Observance
ORGANIZATION/AGENCY INFORMATION

(ity of Auburn Vavks Avs & Reureation 9U-b001273

Organization/Agency Name Federal Tax ID Number

: ](tvitgig/ thehotarz T_ﬂSpwal Events (povdinator
10 Ninkh Sheet S€ A’uloum WA %0072
Mailing Address City State Zip
Phl%"ﬁﬂ/%@l E\Léol%g\umz @ auburawa, 40\/
M&t“[‘ &’SWCV 1 Dowtowa Aubura : Squi’w(da\l Nov. 4 2019

vent Location vent Date(s

Check all service categories that apply to this application:

_____Tourism Promotion/Marketing

_ 7 Operation of a Special Event/Festival designed to attract tourists

_____Operation of a Tourism Promotion Agency

_____Operation of a Tourism-Related Facility owned or operated by a non-profit organization
_____Operation and/or Capital Costs of a Tourism-Related Facility owned by a municipality

Check which one of the following applies to your agency:

(Note: Priority will be given to non-profit or public (government) agencies for Lodging Tax funding)
___Non-Profit (Attach copy of current non-profit corporate registration with Washington Secretary of State)
__ i~ Public Agency

____ Other

APPLICANT CERTIFICATION
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I am an authorized agent of the organization/agency applying for funding. | understand that my agency
will be required to submit a report documenting economic impact results in a format determined by the
City. | also understand that:

Tourism Promotion Activities or Tourism-Related Facilities:

Z This is an application for a contract with the City of Auburn and, if awarded, my organization intends
to enter into a Municipal Services Contract with the City of Auburn.

Events/Festivals:

4 The applicant has, or can obtain, general liability insurance in the amount commensurate with the
exposure of the event/festival.

Q/The City of Auburn will only reimburse those costs actually incurred by my organization/agency and
only after the service is rendered, paid for if provided by a third party, and a completed and signed
Request for Reimbursement/After Event Report (or other form acceptable to the City) has been
submitted to the City, including copies of invoices and payment documentation.

Signature QM/{LM = — q(/lq/a?’owb

Vristy L. Yacheiarz

Printed or Typed Name

Date
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1. Describe your tourism-related activity or event: ) i Te Lo e
Auburn's Veterans Pavade € 0Observahce i5 0ne of +he ““’369* P‘M‘A&S_ ok il kind west ot
the MISsB5ippl and one of Auburmn's Signadure qvem:s,. The 204 _WWI‘? will be MA on Noy 9.
Tn add]hgﬂn o »% pamohe jthe ik algo hosts a Lténd\eoﬂ (mwwig;‘i;coﬂor:) ﬁu\fﬁv E’/é}é m&‘*ﬁ
. s Veduans Aais)and ¢ Stahc Dis Exnipit Shpwcase, We IS0 pork 1
gw{mmﬁoms-—m oo--)\nogf A wwmuéimyloé'vzgatﬁﬁ and Remembrance CEremony. We alsp
wore clotety with the Aubuvn High Schebis Veteans ”Du}/ Marchin Bc%lnol Comprihiom 1o
\ s Y AU events Aale plac ) om Tiedam - 10:00pW,
Oﬁy‘g%s%i%&vm(ﬁri%t @‘f égveﬁo/%ubq:;?tz_ttkfen y%l‘]f/e(\)lgnty?gwcivity%gcility.y’ L ﬂ‘ PN\
Auburn 'i’\/gimli redeives Regional !%c;ﬂ%u‘am from the vertrans Day National Gimmitkee ond the
US. Dept- ot Ve mn'il\«‘mlféujwm July bt event ywy). e parnde has grown (ato One oF+the largest
vexean's pavades ia the U.Ss Au&um‘fhcd&bmhon 1acludes qtuay%l\/ﬂ events—o &6%4%&6 uhﬁd hohor
~ s X (h-Spovis e AN Lesion Licks of ¢.mbrning Aulourn Senior
e T et iy Qe Sl e b Dol
% 7 24 & AN Th v ) i
i o of v.“g%ﬁmumz —nqu annua?iav%l&vdstjcﬂe Day |$ (ompiete with the Stake’s g ect manhi%?kg/rg ‘

Wi Stk Dept of AV : o ks
3. Provide an estimate of the number of participants who will attend the event/activity in each ofcompetition. we

the following categories. Please use the Calculation Methodology as defined below: invite mﬁ”‘“”““
VP fipin all sver

Estimate | Calculation the %#é/ﬂeqlcm ‘v

As a.dlrect re..;ul.t of your proposed tourism-related Methodology represent Weir
service, provide: prsalidericn Db’klj[lhlza‘h[)hbb,
a. Overall attendance at your event/activity/facility y oDC @IC oRS
26,000
/ olS oSE
b. Number of people who travel more than 50 miles for oDC aIC oRS

your event/activity 5,000 alS oSE

c. Of the people who travel more than 50 miles, the oDC olC aRS
number of people who travel from another country or 250 alS @SE
state

d. Of the people who travel more than 50 miles, the oDC TlC aRS

number of people who stay overnight in UNPAID I,ODO olS @SE

accommodations in Auburn

e. Of the people staying overnight, the number of ' ®DC olIC RS
people who stay in PAID accommodations 200 olS oSE
(hotel/motel/bed & breakfast) in Auburn

f.  Number of paid lodging room nights resulting from oDC olC aRS

0127 olS aSE

your event/ activity/ facility
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday
=75 paid lodging room nights)

Glossary for Calculation Methodology Options:



 Direct Count: (DC) Actual count of visitors using methods such as paid admissions or
registrations, clicker counts at entry points, vehicle counts or number of chairs filled. A direct
count may also include information collected directly from businesses, such as hotels, restaurants

or tour guides, likely to be affected by an event.
< Indirect Count: (IC) Estimate based on information related to the number of visitors such as
raffle tickets sold, redeemed discount certificates, brochures handed out, police requirements for

crowd control or visual estimates.

< Representative Survey: (RS) Information collected directly from individual visitors/
participants. A representative survey is a highly structured data collection tool, based on a defined
random sample of participants, and the results can be reliably projected to the entire population
attending an event and includes margin of error and confidence level.

*» Informal Survey: (IS) Information collected directly from individual visitors or participants in
a non-random manner that is not representative of all visitors or participants. Informal survey
results cannot be projected to the entire visitor population and provide a limited indicator of
attendance because not all participants had an equal chance of being included in the survey.

< Structured Estimate: (SE) Estimate produced by computing known information related to the
event or location. For example, one jurisdiction estimated attendance by dividing the square
footage of the event area by the international building code allowance for persons (3 square feet).

% Other: (please describe)

4. s there a host hotel for your event?  Yes O Nom
If yes, list the host hotel(s):

No hest hotel.

If a host hotel(s) was/were used last year, please provide an estimate of how many rooms were
booked last year at each hotel.

)

5. Describe the prior success (number of attendees, media exposure, etc.) of your
event/activity/facility in attracting tourists:

Tn past years, the Pavade was over 70,600 spectators and near!
Yoo pavade purhicipants, When Inquiring with hotels 4§ 1o gthyg
for Yhe 2017 cvent, i 1S estimated this event Gencrated at
least A2 hotel Staye in Auburn.

6. Describe your target tourist audience (location, demographics, etc.): . iSF
We are yequust %3] T funds 4o ﬁu/?&’l’ active members ©
the military “stationdd af” vidrious mildary pases ¢ Spokane (Fairchild i
force Base); Whidbey ISland (Nval Me Stahon); Everett (Nawal Base); ¢ifgap (Noval

]

®ise) € Keyport (Naval Underseq Warfare Center) and -thearamilies/rends,

7. Describe how you will promote your event/activity/facility to attract overnight tourists: )
The ovevall event is adversed _raﬁlowm‘lgfflﬂmu h p&ud advertisements
I Variows newspapers, two local radio stahibng (L4 Lomo) ; LOMOY
Television, military publications and sponsored facekwk posts,
addifional marleting includes vegional posters, E-plast t» the Cif\/g
detnloase of pdl”ﬂa’(;gmﬁ and thrpugh mitny ublic Afairs
olEiwes and Verevan Sevvice Drganizechon S, Tf awaided as
Yowisim qeant, We mtend o use Soctal medid marienng ar}d |
A\ agetz thoughout the et tv geatially targ et Veterans
OV\Q Aheae famlies and the ma'lrm\/\/ base. a)y,y\mumh\%,



k('?" 2love
AUBURN

* WASHINGTON .
2 Vawvious FacenDk psts —argeting cifies (50 miles+) jha% have partic faﬁnj
High Cheol Marthing Bands par Upatiny +he pavade .
8. How do you intend to use the kodging Tax funds if selected as a grant recipient? (Please be as
descriptive as possible with the strategy, plan and reasons for your application.) o
1.y D1 ‘%{hm&dv%lfigﬂgvﬂl}%{* o Hies gummmdmg i hmr\/ pages and
the Qctive il 2 Y e
¢.> VA0S WDWLDché %%WQL _pogz(vtdew@vwk boos{é/ gf@n@ml c@nhfn‘r)
7 Sugeting aihies SUPOURding mitlifany basell " toc ail il BB
9. 502sygb‘g\ﬁgtvéyc%{v(ﬁﬁi\g(|')gr\rﬁ/ot ?ogclﬁg mﬁl;hmyé@s,vg/j{%rﬂé/m ’(ugine s@sllc’ica e%l% thce{ u ’
City of Auburn. What will the City of Aub_urn[Tourism get in return for funding (e.g. logos, links .
print material, radio, TV etc.)?: V\(@, Wil IY\L“((AQ/ 148 link to The Aubiuirn ToUS(4MN
wasite on Ahe offcial event website,

10. Are you applying for Lodging Tax Grants from another community? Yes ] No [
If yes, list the other jurisdiction(s) and amount(s) requested.

Not requeshng fvom another commun iy,
11. What will you or your organization do differently this year that will improve upon last year’s

event? . : g === o —_—
ause of ik militury protocol , we have limitadions on +he changes
W%f%eﬁqgi:mw% V%Op(’/’l?) L%’iot 2¢ more ,Dtgﬁ'zﬂ media o Target \ercans
and active military. wWe 4lsd plan 1o gseek new Vereran o qgani 200 NS
v partiipate 1a +he parade and ormnew partnerships.

12. What is the overall budget for your event/activity/facility? Please provide an itemized list

The OVerAl i éﬁ%trure SesVelerans farade & Observan e 1% *4000.7,
We are only Seekd fundiag o expand our advertising efots outzide
+he B0+ mile radius o Aubidrmn. WE wont be using 1ax éﬂﬁﬁ off-get our

13. What percent of your budget are you requesting from Auburn Lodging Tax Fund? % /CXPGMS’CS”,,

14. Please identify your top 5 sources of revenue anticipated for your 2019 event not including
requested City of Auburn LTAC funds. (Please do not include in-kind contributions.)

Source of Revenue Amount Confirmed? Y/N Date Funds
e = Available
Luncheon Revenue  $7 Ho0,* N i/a/ia
S ponsorships & ‘ .
Vendor fees ¥ 15,000 .°~ N /a/ia
- Banner Program s 1,900, N W/a/1q

15. What will you cut from your proposal or do differently if full funding for your request is not
available or recommended?

We ave only looking 10 extend /supplement our advertising
kforts if we are” awdrded  grant funding. We are n
secking \odging 1ax fundS v off-set +he current ydgete
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* WASHINGTON

. Funding History

Was this event previously funded with Auburn lodging tax funds in the past four years?
YES NO

. If yes, how much funding did you receive in:

2015_$,500.” 2016 415,500, _2017_$2,500." 01 é%%@zﬁ/

. Number of total years you have received City of Auburn lodging tax funds: /’f

If you received a 2018 Lodging Tax Grant, please fill out the attached report showing how funds
awarded were used. If you were not a 2018 grant recipient, there is no need to complete one.




CITY OF AUBURN ' 53RD ANNUAL CELEBRATION

VETERANS DAY

SATURDAY, NOVEMBER 10
11AM ON MAIN STREET

7:00am | American Legion Breakfast 1:00pm | Marching Band Competition, Auburn Memorial Stadium
9:00am | Static Display & Exhibit Showcase, Division Street 1:30pm | Auburn Noon Lions Club Luncheon
9:45am | Remembrance Ceremony, Veterans Memorial Park 3:00pm | VFW Post w#1741 Open House

AUBURN Brkvi

JOR THAN YOU p45 0

www.auburnwa.gov/events
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EXPLOREAUBURN.COM

APPLICATION ADDENDUM

Please complete this addendum only if you received a lodging tax grant for the 2018 fiscal year.
APPLICATIONS ARE DUE AND MUST BE RECEIVED NO LATER THAN 4:00 PM FRIDAY, OCTOBER 5", 2018.
Incomplete and/or late applications will not be considered. This addendum is a requirement for all
previously granted applicants to be considered for the 2019 fiscal year. i

Please submit your completed application along with the required documentation to:

City of Auburn

Attention: Lorraine Chachere,
Tourism Coordinator

25 West Main Street

Auburn, WA 98001

OR VIA EMAIL: Ichachere@auburnwa.gov

2018 .GRANT RECIPIENT METRICS

oL
1. Please indicate the amount your organization requested for the 2018 application period: $ 3,500.

2. Please indicate the amount your organization was granted for the 2018 application period:

$_3,600,°%

3. Please describe in great detail how the funds you were granted were used for your event: ‘
% Since We have not had our 2018 ¢vent yet, 4ins 1S referencing our
2017 enent., WL Urtdted a Facebook markehiag cam ms'%qj ‘ @cﬁ iﬁ‘
vekerans, taer families, supporters and myliary vase Plif s
Aubirn, () Geneval Event Boost |, (2) Promo Video oSt and, (3) éreneric
05t Sponssvtd pvst. We. included The explovéaulurn webgite, whert aule,

4. Please attaeh any analytics, reports, to describe the effect of the Kmds received and the impact it
had on your event.

Ptached.

5. Please describe how if your organization had not been awarded a 2018 grant, what impact would
that have had on your event: (,F We Wweéren r__‘, aW&}’dﬁd W gmr\ri W,
wxisting adverhising efforts b m?wh' Veterang thewr
fumilies, milifary gﬁg“, ott. G0+ miles ;jﬁ‘rde o Auburn,

THANK YOU!



AFTER EVENT REPORT

Event/Festival Sponsor must submit this report no later than one week after event, along with receipts. Failure
to provide information will result in non-acceptance of future event application funding.

Provide an estimate of the number of participants who will attend the event/activity in each of the following
categories:

As a direct result of your proposed tourism-related service, Actual Calculation
provided: Methodology

(See below)
Overall attendance at your event/activity/facility 25,000 Indirect Count (IC)
Number of people who traveled more than 50 miles for your 5,000 Indirect Count (IC)
event/activity
Of the people who traveled more than 50 miles, the number of 334 Structured Estimate
people who traveled from another country or state (SE)
Of the people who traveled more than 50 miles, the number of 1,000 Structured Estimate
people who stayed overnight in Auburn (SE)
Of the people that stayed overnight, the number of people who 200 Representative
stayed in PAID accommodations (hotel/motel/bed & breakfast) in Survey (RS)
Auburn
Number of paid lodging room nights resulting from your event/ 93 Room Nights Representative
activity/ facility (example: 25 paid rooms on Friday and 50 paid Survey (RS)
rooms on Saturday = 75 paid lodging room nights)

Calculation Methodology Options:

e Direct Count (DC): Actual count of visitors using methods such as paid admissions or registrations, clicker
counts at entry points, vehicle counts or number of chairs filled. A direct count may also include
information collected directly from businesses, such as hotels, restaurants or tour guides, likely to be
affected by an event.

e Indirect Count (IC): Estimate based on information related to the number of visitors such as raffle tickets
sold, redeemed discount certificates, brochures handed out, police requirements for crowd control or
visual estimates.

e Representative Survey (RS): Information collected directly from individual visitors/ participants. A
representative survey is a highly structured data collection tool, based on a defined random sample of
participants, and the results can be reliably projected to the entire population attending an event and
includes margin of error and confidence level.

e Informal Survey (IS): Information collected directly from individual visitors or participants in a non-
random manner that is not representative of all visitors or participants. Informal survey results cannot be
projected to the entire visitor population and provide a limited indicator of attendance because not all
participants had an equal chance of being included in the survey.

e  Structured Estimate (SE): Estimate produced by computing known information related to the event or
location. For example, one jurisdiction estimated attendance by dividing the square footage of the event
area by the international building code allowance for persons (3 square feet).

e Other (0O): (please describe)



Veterans Day Tourism Marketing — 2017

Sponsored Facebook Ads:

State of Washington (50+ radius) — EVENT POST — SPONSORED BOOST $500
State of Washington (50+ radius) — VIDEO POST — SPONSORED BOOST $750
State of Washington (50+ radius) — GENERIC POST — SPONSORED BOOST $1,250
Total 2017 Event Advertising with Lodging Tax Funds $2,500
Parade entries from 50+ miles from Auburn, Washington
#in
Name of Entry group City State
TriWest Healthcare Alliance 30 Phoenix AZ
Vietnam War Commemoration - Brigadier General (R) John P. Rose 5 Washington DC
BAND 8 - Aloha High Schol Marching Band 37 Aloha OR
BAND 9 - Astoria Marching Band 50 Astoria OR
BAND 21 - Grants Pass Marching Band and Color Guard 192 Grants Pass | OR
BAND 10 - North Mason High School Band & Color Guard 57 | Belfair WA
Friends of Kilroy 12 Centralia WA
Captain Mark A. Lakamp - U.S. Navy 2 Everett WA
BAND 23 - Cascade Sound Marching Band and Color Guard 79 Everett WA
The Great War Historians 9 Goldendale WA
BAND 26 - Hoquiam High School Marching Band 70 | Hoquiam WA
BAND 11 - liwaco High School Marching Band and Color Guard 35 | llwaco WA
BAND 16 - Kamiakin High School Marching Band 60 | Kennewick WA
4th US Infantry, Company C 20 Kingston WA
BAND 5 - Kingston High School Buccaneer Band 54 Kingston WA
173rd Airborne Brigade Association and Viethamese Special Forces 8 Lynnwood WA
US Navy Destroyer Veterans 8 McCleary WA
BAND 20 - Kamiak High School Marching Band 130 Mukilteo WA
Veterans of Foregin Wars Riders 20 Oak Harbor WA
PBY Naval Air Museum (carrying KOMO News Radio talent) 2 Oak Harbor WA
BAND 24 - Royal High School Marching Knights 45 | Royal City WA
Navy Band Northwest 27 Silverdale WA
US Coast Guard District 13 Auxiliary Honor Guard 5 Snohomish WA
gﬁ;%g?e University High School Marching Band and Fanfare . Spokane WA
Korean Vietham War Veterans 20 Stanwood WA
BAND 25 - Sultan High School Marching Band 75 Sultan WA
Tulalip Tribes Veterans 10 Tulalip WA
BAND 18 - Wenatchee High School Marching Band 97 | Wenatchee | WA
BAND 12 - Eisenhower Marching Band & Color Guard 82 | Yakima WA
Number of Parade Participants beyond 50 miles of Auburn
{(excluding guests/parents/etc.) 1,311




Auburn, Washington Tourigm added 3 new photos
BUBURN - o _ - ——
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Celebrate our herces during the City of Auburn’'s 52nd Annual Veterans Day
Parade on Saturday, Movember 11. The Parade starts at 11am along Main
Street and includes military unifs, veteran marching groups. honor guards,
antigue milifary vehicles and squipment, and patriotic music from the Siate's
largest High Scheool Marching Band Cempetifion. Explore&ubum. com for
event details, hotel information, and additional evenis to celebrate veterans!

Your Ad Has a High Relevance Score

o

b Great work! Your ad has an averagea relevance score of 8, which means
it's getting more positive feedback and is costing less to deliver than
most ads on Facebook.

S 02252 people reached P .
R RRRRRRRrRECBBBBBBERRR % View Promotion

) Like frﬂ? Comment & Share

D0 Jim Henning, Semuel Duniap and & 8K others Top Comments »



Auburn Arts and Events
Fublished by Julie Brewer Krueger (7] - Movember 2 at 9:53am - @

Celebrate our heroes during the City of Auburn's 32nd Annual Veterans Day
Parade on Saturday, November 11. The Parade starts at 11am along Main
Street and includes military units, veteran marching groups, honor guards,
antique military vehicles and equipment, and patriotic music from the State’s
largest High Schoel Marching Band Competition. Visit
www.auburnwa.govivetsday for complete details, hotel information, and
additional events to celebrate veterans!

Your Ad Has a High Relevance Score

0 Great work! Your ad has an average relevance score of 7, which means
it's getting more positive feedback and is costing less to deliver than
most ads on Facebook.

& :9331 peop!e '?’af'“':_'__ﬁ ¢, View Promotion

46K Views



