
Special City Council Meeting

March 4, 2024 - 6:00 PM

City Hall Council Chambers

AGENDA

I . CAL L TO ORD ER

II . LAND AC KNO WL EDGEM ENT

We would like to acknowledge the Federally Recognized Muckleshoot Indian Tribe, the

ancestral keepers of the land we are gathered on today. We thank them for their

immense contributions to our state and local history, culture, economy, and identity as

Washingtonians.

I I I . PUB LIC PART ICIPAT ION

1. Public Participation

The Auburn Special City Council Meeting scheduled for Monday March 4, 2024 at

6:00 p.m. will be held in person and virtually.

Virtual Participation Link:

To view or listen to the meeting virtually please click the below link, or call into the

meeting at the phone number listed below.

Telephone: 253 205 0468

Toll Free: 888 475 4499

Zoom:  https:// us06web. zoom. us/ j/81238303968

A . Pledge of Allegiance

IV. RO LL CAL L

V. DISCUS SION IT EM S

A . Department Overview - Administration ( Hinman) ( 30 Minutes)

B . Department Overview - Legal ( Boesche) ( 30 Minutes)

VI . AD JOURNM ENT

Agendas and minutes are available to the public at the City Clerk's Office, on the City website

http://www.auburnwa.gov), and via e-mail. Complete agenda packets are available for review

at the City Clerk's Office.

Page 1 of 39

COA\rtaylor
https://us06web.zoom.us/j/81238303968

COA\rtaylor
https://us06web.zoom.us/j/88071752192

COA\rtaylor
http://www.auburnwa.gov



AGENDA BILL APPROVAL FORM

Agenda Subject: 

Department Overview - Administration ( Hinman) ( 30 Minutes)

Date: 

February 28, 2024

Department: 

Administration

Attachments: 

Administration Overview Pres entation

Budget Impact: 

Current Budget: $ 0

Proposed Revision: $ 0

Revised Budget: $ 0

Administrativ e Recommendation:

Background for Motion:

Background Summary:

Rev iewed by Council Committees:

Councilmember: Cheryl Rakes Staff: Dana Hinman

Meeting Date: March 4, 2024 Item Number: DI.A
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Department of
Administration

Get to know the
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Mayor

Community
Healthcare
Consultant

Administrative
Assistant

Communications
Manager

4 Direct Reports

Facilities
Manager

10 Direct
Reports

Emergency
Manager

1.5 Direct
Reports

Director of
Administration

Department of Administration
Organizational Chart
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Department Overview
The Department of Administration operates out of the Mayor’s office
Department accounts for less than 5% of general fund expenditures
The department consists of three divisions: 

Emergency Management
Facilities
Multimedia/ Communications

The department has 22.5 FTE
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Emergency
Management

Provides full-cycle emergency management services within the City
Assists with disaster mitigation
Leads the City’s emergency preparedness, response, and recovery
Provides disaster education internally and to the public
Participates in regional disaster planning
Have trained over 800 CERT volunteers
2.5 FTE

disaster education | emergency operations | disaster mitigation | volunteertrainingPage6 of 39



Multimedia & 
Communications

Oversees the City's multimedia staff and programs
Directs the efforts of the public relations, public education, media
relations and acts in the role of City spokesperson when needed
Assists departments in public involvement using the City's information
and communications programs
Fulfills over 2,000 employee requests per year
5 FTE

graphic design | web services | printing services | mail and shipping | public and media relations | videoservicesPage7 of 39



Facilities

Provides all City departments and the public with a safe and clean
environment
Preserves City-occupied facilities
Provides building support services to each department
Provides facility construction services
Supports 23 assets and approximately 276,000 square feet
11 FTE

building maintenance | safety and security | custodial | space planning | construction | facility renovation | energymanagementPage8 of 39



Other duties as
assigned

Various Regional Initiatives
Government Relations
Mayoral Special Initiatives
Oversee contracts for:

State and Federal Legislative Consultation
Healthy Auburn Initiative

Page 9 of 39



Department of Administration
The Switzerland of the Organizational Chart
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AGENDA BILL APPROVAL FORM

Agenda Subject: 

Department Overview - Legal ( Boesche) ( 30 Minutes)

Date: 

February 28, 2024

Department: 

City Attorney

Attachments: 

Department Overview - Legal

Budget Impact: 

Current Budget: $ 0

Proposed Revision: $ 0

Revised Budget: $ 0

Administrativ e Recommendation:

Background for Motion:

Background Summary:

Rev iewed by Council Committees:

Councilmember: Cheryl Rakes Staff: Harry Boesche

Meeting Date: March 4, 2024 Item Number: DI.B
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