
 

City Council 
Special Meeting 

May 2, 2025 - 8:00 AM 
Postmark Center for the Arts 
20 Auburn Avenue, Auburn 

 
AGENDA 

 
 
CALL TO ORDER 

ROLL CALL 

CITY COUNCIL RETREAT DAY TWO 

 A. Breakfast - 8:00am to 8:25am 

 B. Ice Breaker - 8:25am to 8:30am 

 C. Overview of the Day - 8:30am to 8:35am 
 
Deputy Mayor Rakes to discuss City Council Retreat Objectives, Code of Conduct and 
provide an overview of the Agenda 

 D. Visioning - 8:35am to 11:15am 
 
Director Gaub to lead Council through a discussion regarding City Resources, Funding, 
Timing Considerations and an exercise on Refining the List  

 E. Community Engagement - 11:15am to 12:00pm 
 
City Council to discuss opportunities for Council Engagement with the Community 

 F. Lunch - 12:00pm to 12:30pm 

 G. Council Commitments - 12:30pm to 1:30pm 
 
City Council to discuss Commitments and Expectations related to their Operations, 
Participation in Events, and Boards and Committees 

 H. Federal Funding Status - 1:30pm to 2:15pm 
 
Staff to provide Council with a general overview of the Federal Funding the City receives, 
and the Potential and Current Status of Fund availability 

 I. Cybersecurity - 2:30pm to 3:15pm 
 
Staff to provide Council with a general overview of the City's Cybersecurity Measures 

 J. Economic Development - 3:15pm to 4:00pm 
 



Staff to provide Council with a general overview of the City's Economic Development Plan 

 K. Networking Social Hour - 4:00pm 

ADJOURNMENT 

  
Agendas and minutes are available to the public at the City Clerk's Office and on the City website 

(http://www.auburnwa.gov). 
 

http://www.auburnwa.gov/

